The PRR-1 Situation
Management of Decommissioning Projects

 The PNRI expects to form the core of the PRR-1
decommissioning project team from the old reactor
operations staff.

* The reactor staff only has 10 people left, and cannot
supply all of the competencies needed in a
decommissioning organization.

 All of the core competencies required seem to be
available in other PNRI units, but only in a few people
iIn each field, and those people are already doing
other jobs. The PNRI should be prepared to supply
these other people to the decommissioning project
team, even if only in a temporary or consulting basis.
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* In addition to the decommissioning project team, the
PNRI also has the responsibility of creating a strong
decommissioning regulatory team within the NRLSD.

 The NRLSD may not have all the competencies
needed to regulate PRR-1 decommissioning.

 The PNRI should be prepared to hire consultants and
contractors for jobs that cannot be done by any of the
PNRI staff, in both the operations and regulations
sides.



