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Working Groups (WGs)

• Formation of three WGs 
- WG 1: Safety and regulatory aspects
- WG 2: Dismantling activities
- WG 3: Materials management, including 

release of buildings and site clean -up
• One person per country per WG
• Romanian colleagues are welcome to join 

the WGs, but they should not review their 
own work

• Co-ordinate the scope of work amongst the 
WGs to avoid unnecessary duplications

• Ask for 'Briefings', as necessary
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Tasks (1)

• The DP was reviewed in homework
• Discuss your findings in the respective WG
• Use the comments received before the 

workshop as input to the WG discussions
• Check the DP for its contents, e.g.

- Is it complete?
- Is everything correct?
- Did you find any contradictions?
- Is the plan feasible?
- Will the work be carried out safely?
- Is there any room for improvements?

• Agree on findings and report the results
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Tasks (2)

• A small part of the DP was not uploaded to 
the IAEA website (lack of space)

• These were mainly graphs, figures, pictures 
which were believed not to be essential for 
the homework

• [Support Document; Volume 1; Chapter 2 
(Facility Description); Annex 1 – 16 and 
Support Document; Volume 2 
(Characterisation Survey Report); Chapter 7 
(Appendix / Annex  7.1 – 7.39 ]

• All this material is available at the workshop 
• Check this information, as necessary
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Tasks (3)

Discuss / work on the following questions:
• Would you ask the operator for more 

information? → Which? → Specify!
• Would you give a license to the DP as it is? 
→ Which clauses / requirements …? → 
Specify!

• (Appendix / Annex  7.1 – 7.39 ]
• All this material is available at the workshop 
• Check this information, as necessary
• Discuss how to proceed: It is suggested to 

focus on the contents of the DP and not on 
the Romanian licensing system
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Procedures (1)

• Brainstorm to identify the main issues of the 
respective WG

• Identify a ‘WG leader’ at an early stage
• Identify the person(s) to prepare the report
• Identify the person to present the report
• Suggest briefing meetings when necessary
• Ask for information when needed
• Assistance to WGs is given as follows:

- Ernst Warnecke: WG 1 / overall co -ordination
- Mitica Dragusin: WG 2
- Patrick O’Sullivan: WG 3
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Procedures (2)

• Assistants
- Observe the group work and overview results
- Help to overcome difficulties / controversies
- Help to harmonise assessments
- Do not do the actual work!
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Have a successful and interesting 
review of the DP!

THANK YOU


