WHY REQUEST AN EPREV?

¢ To compare the host country’s arrangements
with current international standards and best
practices;

To initiate a fundamental reassessment of
well established arrangements that have
evolved over time, but that are now thought
to contain some inefficiency;

To benefit from the EPREV team members’
experience by considering how other Mem-
ber States have successfully implemented
innovative and effective solutions;

To ensure that the host country’s arrange-
ments are complete at all levels, are practi-
cal within the constraints of the local condi-
tions and can be implemented effectively;

To determine if the legal framework has en-
sured an appropriate set of arrangements for
all types of facility, reflecting the full range of
risks to which they apply;

To highlight the positive and negative as-
pects of the arrangements;

To prioritize the aspects requiring improve-
ment, recognizing that resources are lim-
ited;

To highlight the need for additional training;

To identify possible objectives for future
emergency exercises;

To appraise aspects of the arrangements
thought to be inadequate or require an inde-
pendent review;

To raise the profile of emergency planning
within the host country;

To demonstrate the commitment of the gov-
ernment of the host country to safety and
particularly to emergency preparedness.
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Material has been supplied by the Secretariat. The views
expressed remain those of the Incident and Emergency Centre and
do not necessarily reflect those of the government(s) of Member
State(s). In particular, neither the IAEA nor any other organization
or body can be held responsible for any material reproduced in
this document.
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An Emergency Preparedness Review is a service
provided by the Internatignal Atomic Energy Agen-
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e Maintain or enhance the credibility of the
host country’s emergency preparedness pro-
gramme;

e |dentify in an objective and unbiased manner
the areas where improvements may be re-
quired;

¢ Information on best practices from the host
country to be made available to other Mem-
ber States.

The EPREV service, offered since 1999, is an apprais-
al by international experts selected for their experi-
ence in such reviews, for their knowledge of interna-
tional requirements and best practices, and for their
ability to recognize and understand the strengths of
different national systems and arrangements.

Although the EPREV is based on international guide-
lines and best practices, it is not prescriptive, nor is it
rigid: it takes into account the practical context in the
host country and emphasizes the positive features of
“how things are done” in that country.

The focus of EPREVs is on preparedness for re-
sponse to a radiation emergency. The main focus is
on assessing the capability to respond to such situ-
ations rather than on the safety of facilities or prac-
tices.
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An EPREV can be anything from the appraisal of the
arrangements at a specific installation to a full ap-
praisal of all the arrangements in a requesting coun-
try, including on-site, off-site and national arrange-
ments.

In all cases, the facility categorization laid down in
the EPR-METHOD for Developing Arrangements for
Response to a Nuclear or Radiological Emergency
will be used as the starting point for determining the
scope and content of the appraisal.

¢ Receipt of a request from the government of
the host country, leading to a memorandum of
understanding between the country and the
IAEA;

¢ Briefing the requesting country on what can
be expected

e Preparation of a self-assessment providing
the basis for the preparatory visit;

e Preparation, in most cases involving a prepar-
atory visit by senior members of the appraisal
team;

e Agreement on the scope, content and sched-
ule of the EPREV;

e Appointment of the EPREV team;

e Gathering of information about the arrange-
ments through meetings, interviews and sur-
vey of facilities and equipment;

e Evaluation of the information gathered by the
EPREV team against predetermined criteria
and the standards;

e Exit briefing by the EPREV team based on the
preliminary findings;

¢ Presentation of the final report to the host
country;

¢ A follow-up mission is to be performed subse-
quent to the main EPREV mission.
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The EPREV can only be conducted with the total co-
operation of the host country. For the host country
to get the most out of the appraisal, it will need to
be prepared to organize meetings, describe arrange-
ments in detail and provide documentation, tours of
facilities, and access to equipment used in emergen-
cy response.

All team members will sign a confidentiality agree-
ment prior to visiting the host country. The EPREV
report will only be issued in confidence to the host
country, unless the host country approves a wider
distribution.

The IAEA is committed to ensuring the quality of
the EPREV service. Countries will be encouraged to
cooperate with the IAEA by requesting the EPREV
and by providing experts for their conduct in other
countries.
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